
Winning With People 
Lesson 4:   

Can We Build Mutual Trust? 



THE TRUST QUESTION:  CAN WE BUILD  
MUTUAL TRUST? 

1. The BEDROCK Principle:  
    Trust Is the Foundation of Any Relationship.  



Three Truths about Trust: 

1. Trust begins with YOURSELF. 

2. Trust cannot be COMPARTMENTALIZED.  

3. Trust works like a BANK ACCOUNT. 



Like Samson, leaders who are eroding the ground  
of trustworthiness in relationships and leadership  
will usually show one or more of the following  
traits: 

Biblical Case Study:   
Samson (Judges 13:1-16:31) 

1.  Failure to deal with CHARACTER weaknesses. 

2. Uses DECEPTION to try to protect himself. 

3. Uncontrolled TEMPER. 



Discussion: 
•  Are any of these signs of trouble  
   present in your life?  

•  What corrective measures will you  
   take? 



2. The SITUATION Principle:  
     Never Let the Situation Mean More than  
     the Relationship.  

The Key Rule to Follow:  
Determine to always try to first value people  

more than situations  



How Can I Keep The Situation in Proper  
Perspective in Tough Times? 

1. Do I see the BIG picture or just the bad picture?  
2. Do I COMMUNICATE the big picture along with  
    the bad one?   
3. Is this a ONE-TIME situation or a frequently  
    repeated one?   
4. Do I make too many situations a life or DEATH  
    issue?   
5. Do I show my unconditional LOVE during  
    difficult situations  



Biblical Case Study:  Paul and Philemon  
(Philemon 1:1-25) 

Christian love works like this: 

1.  Seeks the WELFARE of others (v.10-11). 

2. Deals HONESTLY with others (v.12-14).  

3. Bears the BURDENS of others (v.18). 

4. Believes the BEST of others (v.21).  



Discussion:    
•  Do you allow the circumstances of  
   life to cause you to place relationships 
   at a lower priority than they should be?   

•  Do you allow the pressures of life to  
   cause you to neglect relationships  
   with your family? 



3.  The BOB* Principle:  
      When Bob Has a Problem with Everyone,  
      Bob Is Usually the Problem. 

*Note:  When teaching this lesson, use a name  
common to that particular culture. 

How Do You Recognize a “Bob?” 

1. Bob is a problem CARRIER.   



2. Bob is a problem FINDER.   

3. Bob is a problem CREATOR. 

4. Bob is a problem RECEIVER.   



Biblical Case Study:  
Herod and the People of Israel  

(Acts 12:1-23) 
1.  He MISTREATED his own citizens, executing  
    innocent people (v.1-2).   
2. He made decisions based on POPULARITY  
    (v.3). 

3. He acted IRRATIONALLY in difficult times  
    (v.19).   



4. He harbored ANGER toward others (v.20).   

5. He sought power out of INSECURITY (v.20).   

6. He projected an infallible IMAGE (v.21-22).   

7. He was blinded by his EGO, and it later killed  
    him (v.23).  



How to Respond to a “Bob” 

1.  Respond with a positive comment. 

2. Show your concern for someone being  
    criticized. 



3. Ask Bob to think before he speaks. 

4. Encourage steps to a resolution.  

5. Keep Bob away from others.  



Discussion:  
•  Am I a “Bob?”   

•  If not, how do I treat “Bob” in my  
   organization? 

•  If so, what do I need to do to  
   change?  



4.  The APPROACHABILITY Principle:  
      Being at Ease with Ourselves Helps Others 
      Be at Ease with Us. 

There is no greater relationship gift we can give 
to others than putting them at ease. Good 

leaders are secure and don’t project an 
“untouchable” image.  



Biblical Case Study:   
Rebekah and Abraham’s Servant  

(Genesis 24:1-66)  

As a result of her approachability, her life 
changed in ways she could not imagine. As 
Isaac’s wife, she would become a part of the 

lineage of the Messiah. 



Discussion: 
•  Are you approachable?  
•  Do your associates feel free to bring  
   you bad news, to disagree with your  
   point of view, to question you about  
   something you did wrong?   

•  Are you prone to moodiness?   



5.  The FOXHOLE Principle:  
      When Preparing for Battle, Dig a Foxhole  
      Big Enough for a Friend. 

We face many battles in life, and the “foxholes” 
we inhabit come in many shapes and sizes.  
These are places where we develop close 

relationships with others.  When life gets tough, 
we have companions who face those times with 

us.  



Facts about Foxhole Friends: 

1.  Few in number. 

2. Provide strength before and during a battle. 

3. See things from the same perspective.  

4. Make a difference in our lives. 

5. Love us unconditionally.  



Biblical Case Study:  Paul and Barnabas  
(Acts 9:26-27)  

Barnabas was a foxhole friend because: 

1.  He believed in Paul BEFORE anyone else did.   

2. He ENDORSED Paul’s leadership to other  
    leaders.  
3. He helped Paul reach his POTENTIAL. 



Discussion: 
•  Am I a friend that others depend  
   on during difficult times?   
•  Have I been “in the foxhole” with  
   a friend, colleague or family  
   member?   



Assessment:  
•  Based on these five principles, do you  
  foster or diminish trust in your  
  relationships? 

Application:  
•  What is one relationship in which you  
  need to build trust? What will you do to 
  strengthen that trust? 


